VALUEFABRIC

Portfolio value is created between funding rounds.

Future value is built on operating evidence.

24% 2.8yrs 27%

of US startups that raised Seed in 2022 had median time from Series A to Series B for Q1- of the 2021 peak: 2025 US VC exit value
reached Series A by late 2025 — progression 2025 Series B raisers — the longest interval on reached $217.1bn — more than double 2024,

to the next round cannot be assumed. record. yet liquidity stays constrained.

Funding cycles are longer, progression is more selective and liquidity remains constrained — portfolio companies must build stronger
operating evidence between financing events. Growth, runway, execution and follow-on readiness must be continuously monitored —
not discovered when the next round or exit process begins.
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From investment thesis to continuous portfolio value creation
BUSINESS OPERATING DECISION & EXECUTION EXECUTION PERFORMANCE FOLLOW-ON /
SIGNALS INTELLIGENCE INTERVENTION READINESS OUTCOMES EXIT EVIDENCE

Can founders and
Where is value management deliver

Can we prove
Are we still on plan? moving? What should change? it? /s it happening? What changed?

progress?

Workflow / Process - Data & Integration - IT /
Infrastructure - Capability & Capacity - Governance & Change

GROWTH BURN / RUNWAY GROSS MARGIN REVENUE QUALITY UNIT ECONOMICS ENTERPRISE VALUE FOLLOW-ON / EXIT READINESS

The investment thesis becomes a living Operating Intelligence system.
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One Operating Intelligence infrastructure

The same infrastructure across the portfolio — activated around the priorities and maturity of each company.

Portfolio Operating Intelligence - M&A Value Creation Intelligence

PORTFOLIO

Liquidity & Working Capital - Financial Control / Continuous FP&A

PORTFOLIO COMPANIES Manufacturing - Business & Industrial Services - Distribution & Wholesale - Logistics & Transportation -
Healthcare
EXECUTION Execution Readiness Intelligence - Al Execution Fabric -  Verified Value Creation & Evidence

Continuous monitoring of critical Business Signals across activated portfolio companies and products

Onboard once. Connect once. Activate multiple products.

Start with 3-5 portfolio companies and one priority portfolio value-creation use case.
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