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Value is created during ownership.
Value is proven with evidence.

77% 86% 60%

. . . of GPs say systematic exit preparation of GPs say robust data & KPIs remain the
of surveyed families have an active operating . . . . . . . . .
. improves valuation — strongest when it begins biggest finance-function challenge in exit
business. .
12—-24 months before a sale. readiness.

Evidencing value-creation initiatives in exit EBITDA remains the top challenge — and has the biggest impact on exit outcomes.
Value creation must be detected, executed and evidenced throughout the ownership period — not assembled before a sale.
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From investment thesis to continuous value creation
INVESTMENT THESIS - OWNERSHIP PLAN
BUSINESS OPERATING DECISION & EXECUTION EXECUTION PERFORMANCE VALUE EVIDENCE
SIGNALS INTELLIGENCE INTERVENTION READINESS OUTCOMES [ EXIT
READINESS
Where is value Can management What value was

Are we still on plan? moving? What should change? aeliver it? /s it happening? created? Can we prove it?

Workflow / Process - Data & Integration - IT /
Infrastructure - Capability & Capacity - Governance & Change

EBITDA CASH WORKING CAPITAL ENTERPRISE VALUE EXIT READINESS

The investment thesis becomes a living Operating Intelligence system.
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One Operating Intelligence infrastructure

The same infrastructure across the portfolio — activated as the value-creation products each company needs.

PORTFOLIO Portfolio Operating Intelligence - M&A Value Creation Intelligence

Manufacturing - Business & Industrial Services - Distribution & Wholesale - Logistics & Transportation - Healthcare -

COMPANIES . . . . : .
Liquidity & Working Capital - Financial Control / Continuous FP&A

EXECUTION Execution Readiness Intelligence - Al Execution Fabric -  Verified Value Creation & Evidence

Continuous monitoring of critical Business Signals across activated products

Onboard once. Connect once. Activate multiple products.

Start with 2—-3 portfolio companies and one priority value-creation use case.
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