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The Operating Intelligence OS
for portfolio value creation.

See value moving before EBITDA shows the problem.

ValueFabric connects operating data, decisions, execution and measurable Performance Outcomes across investors, portfolio companies and operating teams.

BUSINESS SIGNALS OPERATING DECISIONS EXECUTION SUPPORT PERFORMANCE
INTELLIGENCE ARCHITECTURE OUTCOMES
What is changing? Why does it matter? What should we do? Can we actually deliver it? What value was created?

DETECT EARLIER DECIDE BETTER EXECUTE FOR REAL PROVE WHAT CREATED VALUE

Not another dashboard. Not another point solution. One Operating Intelligence infrastructure.

PRIVATE EQUITY - VENTURE CAPITAL - FAMILY OFFICES - CEOs /CFOs/COOs - OPERATING PARTNERS - M&A PARTNERS
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Intelligence is only valuable when the organisation can execute it.
STRATEGY - INVESTMENT THESIS - VALUE CREATION PRIORITIES
BUSINESS OPERATING DECISION & EXECUTION EXECUTION PERFORMANCE VERIFIED VALUE
SIGNALS INTELLIGENCE INTERVENTION READINESS OUTCOMES EVIDENCE
Where is value Can the organisation What value was
Are we still on plan? moving? What should change? aeliver it? /s it happening? created? Can we prove it?

Workflow / Process - Data & Integration - IT /
Infrastructure - Capability & Capacity - Governance & Change

EBITDA - CASH - WORKING CAPITAL - MARGIN - REVENUE QUALITY - OPERATING PERFORMANCE - ENTERPRISE VALUE

A good recommendation is not enough. The organisation must be able to deliver it.



VALUEFABRIC
03

One Operating Intelligence infrastructure

Start with one business problem. Activate additional products without rebuilding the foundation.

Portfolio Operating Intelligence - M&A Value Creation Intelligence

PORTFOLIO

Manufacturing - Business & Industrial Services - Distribution & Wholesale - Logistics & Transportation - Healthcare
13-Week Liquidity & Working Capital Control -  Financial Control / Continuous FP&A

PORTFOLIO COMPANIES

EXECUTION Execution Readiness Intelligence - Al Execution Fabric - Verified Value Creation & Evidence

Continuous monitoring of critical Business Signals across activated companies and products

Onboard once. Connect once. Activate multiple products.

Start with one priority value-creation use case.
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