VALUEFABRIC - PRODUCT SYSTEM

The Complete Connected ValueFabric Product System

One Connected System. Multiple Entry
Points.

Not a Collection of disconnected services. One expanding Exdcution System designed to
reduce time, cost and implementation risk.

Most organisations do not need another disconnected consulting engagement or standalone Al project.

They need a structured way to identify the right priorities, design the right interventions, execute with confidence

and continuously improve performance.

The ValueFabric Product System connects diagnostics, assessments, executive capability, implementation and

Operating Intelligence into one integrated operating model.

Organisations can enter at the point that best matches their immediate priority and expand over time as new

capabilities are required.
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From Visibility to Continuous Intelligence.

01 - VISIBILITY

Understand where the organisation should focus first.
— Quick Business Diagnostic

— CFO Finance Diagnostic

— Al Readiness Diagnostic

— 45-Minute Advisory Session

— 45-Minute Discovery Session

—  Executive Working Sessions

— 13-Week Liquidity Working Session

02 - DIAGNOSTIC

Identify the signals, risks and opportunities that influence business performance.
— Company Diagnostics

— Financial Statement Analysis

— Procurement Diagnostics

— Data Monetisation Diagnostics

—  Portfolio Company Signal Maps

— Revenue Quality & Commercial Signal Maps

— Cash & Capital Early-Warning Maps

— Connected Signal Risk Maps

—  Custom Business Signal Mapping

03 - ASSESSMENT

Translate findings into a structured value creation roadmap.

— Business Risk Assessment

ValueFabric AG - Operating Intelligence Infrastructurevalue-fabric.com



VALUEFABRIC - PRODUCT SYSTEM

— Al Transformation Blueprint

— Operating Intelligence Roadmap

— Portfolio Value Creation & Exit Readiness Assessment
— Al Value Creation & Execution Blueprint

— Intervention Prioritisation Matrix

— 100-Day Decision & Execution Architecture

— Company-Specific Value Creation Assessments

04 - EXECUTIVE CAPABILITY

Equip leadership teams with the capabilities required to lead transformation.
— Al CFO Executive Program

— Portfolio Value Creation & Operating Intelligence Masterclass

— Industry Value Creation Masterclasses

— CFO MasterMind

—  Private In-Company Cohorts

05 - PROGRAMS

Deliver structured transformation around priority business challenges.
—  Portfolio Value Creation Program

— Manufacturing Value Creation Program

— Healthcare Value Creation Program

— Business & Industrial Services Value Creation Program

— Distribution & Wholesale Value Creation Program

— Logistics & Transportation Value Creation Program

06 - EXECUTION

Turn priorities into governed operational systems.
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— Expert-Led Problem Solving

— Al Execution Fabric

— 13-Week Liquidity & Working Capital Control
— Value Creation Execution Support

—  Portfolio CFO & Operator Support

— Interim Executive Mandates

— Financial Control Platform

— Continuous FP&A

— Industry Al-Native Platforms

— Custom & Co-Developed Client Solutions

07 - CONTINUOUS INTELLIGENCE

Build intelligence that continuously improves organisational performance.
— ValueFabric Performance Signal Engine

— Financial, Commercial & Operational Intelligence

— Scenario & Decision Systems

— Portfolio Operating Intelligence

—  Verified Outcome Evidence Layer

— Cross-Company Intelligence

— Recurring Operating Intelligence

—  Peer Benchmarking

— ValueFabric VIP Club
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One Platform. Multiple Ways to Start.

Most organisations begin with a focused business challenge rather than a large-scale transformation.
Some start with a diagnostic.
Others begin with an executive program, a value creation initiative or a defined implementation project.

Each engagement connects into the wider ValueFabric Product System, allowing organisations to expand their

operating intelligence capabilities over time rather than replacing previous investments.

This creates a structured journey from visibility to measurable business outcomes.

Operating Intelligence Journey

VISIBILITY

— Understand where to focus

DIAGNOSTIC

— Discover performance signals

ASSESSMENT

— Prioritise interventions

EXECUTIVE CAPABILITY

— Build leadership capability

PROGRAMS

— Accelerate value creation

EXECUTION

— Deploy governed operational systems

CONTINUOUS INTELLIGENCE

— Continuously detect signals, improve decisions and strengthen organisational performance

IBegin with the priority that matters most and gain access to the diagnostics, programs, expertise and

Ilmplementation assets required to move it forward.
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