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Quick Business Diagnostic

Understand where your business stands —

and what to do next.

An executive-level snapshot of your organisation's current health in 10-15 minutes. Structured across six core business dimensions, the
assessment helps leaders identify strengths, uncover emerging risks, and prioritise the areas with the greatest impact on future

performance.

18 QUESTIONS 10-15 MINUTES CONFIDENTIAL

01 — THE EXECUTIVE CHALLENGE

Business performance rarely changes overnight.

Declining profitability, slowing growth, operational inefficiencies, cash flow pressure,
and execution challenges develop gradually — through small signals across finance,
operations, commercial activities, technology, and leadership. Most organisations
review these signals independently, so leadership teams often recognise problems
only after they appear in financial results.

03 — WHAT YOU'LL RECEIVE

01 Qverall Business Health Score 05 Key improvement opportunities

02 Performance across six dimensions 06 Executive-level maturity assessment
03 Qrganisational strengths 07 Personalised recommendations

04 Early indicators of business risk 08 Optional Executive Review

04 — DESIGNED FOR
CEOS & MANAGING DIRECTORS BUSINESS OWNERS & FOUNDERS

CFOS coos EXECUTIVE LEADERSHIP TEAMS

PE PORTFOLIO COMPANIES GROWTH-STAGE & MID-MARKET

KEY LINE

NO OBLIGATION

02 — THE SIX ASSESSMENT DIMENSIONS

91 Leadership & Strategy

Strategic clarity, governance, decision-making, alignment,
leadership effectiveness.

95 Operations & Execution

Operational efficiency, execution capability, process maturity,
productivity.

95 Technology & Data
Digital capabilities, data quality, systems integration,
reporting, decision support.

Adaptive Operating Intelligence Infrastructure

05 — THE ASSESSMENT PROCESS

STEP 01 STEP 02
Complete the Receive Your Results
Assessment

Most organisations recognise problems only after they appear in the results.
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92 Financial Performance

Profitability, cash flow, resilience, planning and overall
financial health.

94 Commercial Performance

Revenue quality, customer acquisition, pricing, sales and
growth sustainability.

96 people & Organisational Capability

Agility, talent, culture, accountability and the ability to
execute strategy.

STEP 03 STEP 04

Review the Findings Determine Next Steps

Adaptive Operating Intelligence Infrastructure
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