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AI Readiness Diagnostic

Most organisations are experimenting with AI.
Few are building the capability to create lasting value
from it.
An executive-level assessment of your organisation's readiness to deploy, scale, and sustain Artificial Intelligence — across seven

capability dimensions inspired by the Gartner AI Maturity Framework.

2 1  Q U E S T I O N S 1 2 – 1 5  M I N U T E S C O N F I D E N T I A L N O  O B L I G A T I O N

0 1  —  T H E  E X E C U T I V E  C H A L L E N G E

AI success depends far more on organisational capability
than technology.

Many organisations have launched AI initiatives. Few have developed the strategy,

governance, operating model, and organisational capabilities required to create

sustainable business value — leaving AI projects as isolated experiments that never

scale.

0 3  —  W H AT  Y O U ' L L  R E C E I V E

01 Overall AI Readiness Score 05 AI maturity assessment

02 Results across seven dimensions 06 Strategic AI priorities

03 AI transformation strengths 07 Personalised recommendations

04 Capability gaps and risks 08 45-minute Executive Review

0 4  —  D E S I G N E D  F O R
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A I  TRANSFORMATION  L EADERS EX ECUTIV E  L EADERSHIP  TEAMS

PE  PORTFOL IO  COMPANIES

0 2  —  T H E  S E V E N  A S S E S S M E N T  D I M E N S I O N S

01 AI Strategy
Ambition, executive commitment, investment priorities,

roadmap maturity.

02 AI Value
How initiatives are prioritised, measured, and translated into
outcomes.

03 AI Organisation
Leadership, operating model, governance structures,
collaboration.

04 AI People & Culture
AI literacy, change capability, organisational readiness, talent.

05 AI Governance
Risk, compliance, ethics, model oversight, regulatory
readiness.

06 AI Engineering
Architecture, MLOps maturity, deployment capability, vendor
strategy.

07 AI Data

Quality, accessibility, governance, integration, deployment
readiness.

Adaptive Operating Intelligence Infrastructure

0 5  —  T H E  A S S E S S M E N T  P R O C E S S

STEP 01

Complete the

Assessment

STEP 02

Receive Your Readiness

Report

STEP 03

Executive Review

STEP 04

Determine Next Steps

K E Y  L I N E

AI transformation is an organisational challenge — not simply a technology project.
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